3$                   MY  MEMOIRS
as wheeling to the right and the left in company drill. The mobilization existed only on paper. Caprivi held an inspection in the spring of 1883, and was overcome by the enormous working activity which was going on without any proper guiding idea.
As it was impossible to do anything on a very big scale with any speed, and as the weakness of the navy under Stosch had always lain in the fact that it was expected to attempt more than it could perform, Caprivi restricted himself until the next war to the preparation of strong coastal defences against Russia and France. If this " two-front" idea is not taken into consideration, it is easy to make unjust criticisms of his imperfect realization of the navy's tasks. He said to himself: First of all the war which is coming the day after to-morrow must be settled and then we can go on developing the navy. He proceeded to get into close personal touch with the work, and even conducted the manoeuvres, which were now held every autumn, with various general and special projects as in the army. They were generally directed against the coast, the one party attacking it and the other defending it.
At that time I had already won a certain position in the navy, as the creator of the torpedo section, and could permit myself some criticism of the backwardness of our tactics. Besides, I was related to Caprivi, which fact, however, was rather dangerous with one of his nature, so that I really never got away from the tie. But I could speak frankly, and I said to